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Appendix A – Consultation Feedback & Response 
 

Consultation Feedback  Response 

1. Cauwood is seen as a lifeline 
service providing consistency, 
stability and socialisation, both 
now and for the future.  

The Council recognises that Cauwood is 
highly valued by people who use the 
service, their families and carers, 
particularly for the consistency, stability, 
trusted relationships and social 
opportunities it provides. These outcomes 
are important and would be reflected in any 
future arrangements. 

 
People would continue to receive 
appropriate care and support to meet their 
assessed eligible needs. Any change would 
be informed by individual assessment and 
careful transition planning, with suitable 
alternative arrangements identified before 
current support ends. 

 
The consultation feedback highlights the 
need to consider whether the outcomes 
people value can be delivered through a 
more flexible and sustainable model. The 
current building-based service remains 
financially and operationally unsustainable 
and does not fully align with the Council’s 
strategic direction for more personalised, 
community-based support. 

 
The proposed alternative is intended to 
retain the elements of Cauwood that people 
value most, while developing a more 
sustainable hybrid community-based offer 
with access to a local anchor building-base. 
This would provide a familiar point of 
connection alongside support that can 
adapt to people’s needs over time.  

2. The service provides valued 
respite for families and carers.  

The Council recognises the important role 
Cauwood currently plays in providing 
respite for unpaid carers and supporting 
families to sustain caring arrangements.  
 
Future support, including the alternative 
Cauwood model, would be informed by 
individual reviews with people, families and 
carers to ensure appropriate alternative 
support is identified before any change 
takes effect. This would include 
consideration of reliable and meaningful 
daytime opportunities that continue to 
support regular breaks for carers, reduce 
pressure on family support arrangements, 
and ensure people receive appropriate care 
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and support in a safe and familiar local 
setting. 

3. A safe, accessible local 
environment in Malton is 
important.  

The Council recognises the importance of 
people continuing to have access to a safe, 
accessible and familiar local environment. 
While consultation feedback clearly 
demonstrates the value placed on the 
current setting, this needs to be considered 
alongside the wider assessment of whether 
the existing building-based model and 
current site remains the most appropriate 
and sustainable way to meet people’s 
needs in the future.  
 
Any alternative provision would be identified 
through individual assessment and careful 
transition planning, so that each person’s 
access, sensory, social, transport and care 
needs are understood and met before any 
change takes effect. The proposed 
alternative model would retain access to a 
safe and accessible local base in the 
Malton or Pickering area, with appropriate 
facilities including an accessible toilet, and 
support arrangements.  
 
The Changing Place facility at Cauwood is 
currently used infrequently.  There are 
alternative accessible toilet facilities 
available locally in Malton and Norton.  
There is also a nearby Changing Place 
facility in Pickering. If the proposal is 
approved, the Council would work with 
those impacted to ensure they are aware of 
all of the alternative facilities available, and 
would also consider incorporating a new 
Changing Places facility in any future plans; 
either in the new Extra Care scheme or in 
Malton more generally. 

4. Skilled staff and trusted 
relationships are highly valued.  

The Council recognises the 
professionalism, experience and 
commitment of Cauwood staff, and the 
trusted relationships they have developed 
with people who use the service and their 
families. Staff knowledge, expertise and 
existing relationships would be important in 
informing the development of any 
alternative support model and supporting 
people through transition. The Council 
would seek to retain Cauwood staff 
wherever possible within the alternative 
model or other appropriate Council 
services.  
 



 

 

OFFICIAL 

Any alternative provision would be informed 
by individual reviews to ensure that 
services can meet people’s needs, 
preferences and risks. Robust quality 
assurance arrangements would also be 
applied to ensure that services have the 
necessary skilled workforce in place and 
that support remains safe, personalised and 
of good quality.  

5. Respondents favoured expansion 
rather than reduction, including 
wider community use.  

The proposed alternative is not simply a 
reduction in provision, but a move towards 
a more flexible community-based offer that 
can make better use of existing local 
assets, provider collaboration, the VCSE 
sector and community facilities. Individual 
reviews would ensure support is shaped 
around people’s current needs, while the 
longer-term Extra Care development in 
Malton provides a more appropriate 
opportunity to develop an inclusive 
community space for wider use. 

 
The Council acknowledges the feedback 
that favoured expansion of the current 
service offer. However, this option would 
require significant capital investment into a 
service model that is already underused.  
When considered against the Council’s 
wider responsibility to use limited resources 
efficiently and fairly across all areas of 
need, this does not represent the most 
sustainable option. While additional uses 
for the site have been considered, they do 
not provide sufficient assurance that 
expanding or retaining the current building-
based model would represent the best 
value or most sustainable approach.  

6. Investment in the building and 
ongoing maintenance was 
requested.  

Ongoing investment in the Cauwood 
building has been considered but is not 
recommended as a proportionate or 
sustainable use of Council resources. The 
building requires significant capital 
investment over the next two years to 
maintain safe standards, with further costs 
likely to improve accessibility and enable 
fuller use of the site.  The service continues 
to have exceptionally high running costs 
and low utilisation. In this context, 
investment in the existing building would 
not provide best value when compared with 
re-directing any required investment into 
developing a more flexible, community-
based model that can meet people’s 
assessed needs, retain valued elements of 
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support, and support wider strategic 
priorities, including future Extra Care 
Housing provision in Malton. 

7. Respondents suggested better 
promotion and access to the 
service.  

Appropriate promotion and awareness of 
Cauwood remains important; however, the 
service is not open access and is 
determined through Care Act assessment 
for people with eligible social care needs. 
Access through a Care Act assessment is 
important because it ensures support is 
allocated lawfully, fairly and consistently, 
based on each person’s eligible needs, 
individual outcomes and the most 
appropriate way to meet those needs.  
Assessments guide support planning by 
identifying the person’s eligible needs, the 
outcomes they want to achieve, the risks 
that need to be managed, and the most 
appropriate ways to meet those needs. This 
ensures that any support is personalised, 
proportionate and lawful, rather than based 
solely on availability of a particular service. 
 
The evidence shows that, despite the 
service being available locally, demand and 
utilisation have remained low over a 
sustained period. In response to concerns 
about promotion and awareness, further 
work has been undertaken to identify 
people in the Malton area who may benefit 
from daytime support now or in the future. 
This work indicates that identified needs 
could be met through existing or further 
developed alternative provision, and does 
not provide sufficient evidence to support 
retaining the current Cauwood model. 

 
The proposed alternative model therefore 
seeks to improve access in a different way, 
by developing more flexible, personalised 
community-based support shaped through 
individual reviews and aligned to assessed 
need, rather than relying on promotion of a 
fixed building-based service. This also 
reflects broader feedback from engagement 
and involvement work with people and 
families who currently use, or may in future 
require, services, which indicates a 
preference for more modern, flexible 
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support rather than traditional building-
based provision. 

8. Respondents called for 
replacement provision to be 
identified before any closure.  

Cauwood Day Service building would not 
close until alternative support is in place for 
everyone affected. Individual reviews are 
already underway with people, families and 
carers to identify appropriate replacement 
arrangements should the proposal be 
approved. This will include bespoke support 
solutions where required, alongside 
development of the proposed hybrid 
community-based model with a local anchor 
building-base. This approach ensures that 
transition is planned, person-centred and 
gradual, and that no individual is left without 
suitable support as a result of the proposed 
closure. 

 


