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Appendix B – Risk Assessment  
 
The recommendation to close the building currently used for Cauwood Day Service and to 
develop and implement the proposed transformed service model carries a number of risks, 
which are summarised below alongside proposed mitigations: 
 

Risk  Impact  Mitigation 

Changes to services for 
current people 
supported 

Potential for negative impact 
on health and wellbeing  
 
Inability of local care market 
to meet people’s care and 
support needs. 
 
Negative impact on people’s 
families. 
 
 

Alternative support identified 
sensitively and on an individual 
basis before any closure takes 
place. Individual reviews with 
people, families and carers will 
confirm each person’s assessed 
needs, outcomes, routines, 
relationships, transport 
requirements and wider social 
and wellbeing considerations, so 
that replacement arrangements 
promote choice and are suitable 
and sustainable.  
 
Proposed alternative model has 
been shaped directly by 
consultation feedback and is 
intended to retain the valued 
elements of Cauwood. 
 
Any transition will be person-
centred, gradual and supported, 
with advocacy and additional 
support available where needed, 
to provide assurance that 
people are not left without 
appropriate provision and that 
disruption is minimised. 
 
A suspension should be placed 
on admissions to Cauwood Day 
Service in anticipation of the 
services being ceased.   
 
Procedure for the Planned 
Closure of a Council Service will 
be followed, with a clear and 
detailed Project Plan and 
Communication Strategy in 
place. 
 
Assessment of community-
based support provision in the 
locality alongside the proposed 
alternative model indicates 
sufficient capacity to meet the 
needs of people currently 
accessing Cauwood Day 
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Service.  People would also be 
offered a Direct Payment as an 
alternative means of meeting 
their care and support needs.   
  

Insufficient provision to 
meet future need for 
community-based 
support services in the 
locality 

Unsourced packages of care 
 
Carer breakdown 

There has been very limited 
demand for the service over the 
last five years. 
 
Assessment of community-
based support provision in the 
locality alongside the proposed 
alternative model indicates 
sufficient capacity to meet the 
future needs for community-
based support services in the 
locality.   
 
The proposed alternative model 
provides an opportunity to pilot 
new ways of working and embed 
a community-based offer in 
Malton to respond to future need, 
with potential to inform future 
development across North 
Yorkshire. There is also then a 
longer-term proposal to develop 
a multi-purpose accessible 
community space as part of the 
Extra Care development.  This 
could provide a venue for people 
of all ages to meet for a variety of 
community activities during the 
day and evenings.  
 
Direct Payments are an 
alternative means of meeting 
their care and support needs.   
 
New Individual Service Fund 
(ISF) pilots are also being 
developed, which could provide 
an alternative more 
personalised and flexible option 
for people in the future. 
 

Staff morale and 
wellbeing 

Deterioration of staff morale 
and wellbeing  
 
Staff leaving the service prior 
to service ending resulting in 
an unsafe service.  
 
Potential for redundancies.   

Clear communications and 
sensitive consultation with 
remaining staff team, supported 
by HR. 
 
Involvement of staff as much as 
possible.   
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Counselling and/or advocacy 
will be made available to staff.  
   
Carefully considered planning 
and communications.  
 
The workforce model for the 
new service offer would be 
considered as an option. 
 
Recruitment to vacancies at 
local provision would be ring-
fenced, as well as Scarborough 
services.  Wider Council roles 
would also be considered for 
redeployment opportunities, 
where appropriate. 
  

Loss of the Changing 
Place facility could 
reduce local access to a 
fully accessible public 
toilet and changing 
facility provision for 
people with complex 
physical access needs. 
 

Potential impact on some 
local people’s ability to 
participate in community 
activities in Malton with dignity 
and confidence. 
 

Limited and infrequent use of 
the Changing Place facility at 
Cauwood. 
 
Proposed alternative model 
would retain access to a safe 
and accessible local base in the 
Malton or Pickering area, with 
appropriate facilities including 
an accessible toilet, and support 
arrangements.  

 
There are alternative accessible 
toilet facilities available locally in 
Malton and Norton.  There is 
also a nearby Changing Place 
facility in Pickering. If the 
proposal is approved, the 
Council would work with those 
impacted to ensure they are 
aware of all of the alternative 
facilities available, and would 
also consider incorporating a 
new Changing Places facility in 
any future plans; either in the 
new Extra Care scheme or in 
Malton more generally. 
 

Potential for redundancy 
costs  

 Recruitment to vacancies at 
local provision would be ring-
fenced, as well as Scarborough 
services.  Wider Council roles 
would also be considered for 
redeployment opportunities, 
where appropriate. 
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Empty property may be 
at risk of vandalism. 

Potential to incur costs for 
security and maintenance.  

Site to be handed back to 
Corporate Property Services 
who will secure and determine 
future options for site.   
 
Corporate Property Services will 
be responsible for costs of 
securing, maintaining and/or 
demolishing the site thereafter.   
 
Wider site already handed back 
and monitored and managed by 
Corporate Property Services / 
Facilities Management since the 
closure of the Ashfield Malton 
Elderly Persons Home (EPH).  

Local concern or media 
interest response to the 
proposed closure, 
particularly from the 
local community. 
 

Potential impact on public 
confidence and the Council’s 
reputation if concerns are not 
clearly explained and 
responded to. 
 

A clear Communication 
Strategy, informed by the 
Communications Team, will be 
put in place in line with the 
Procedure for the Planned 
Closure of a County Council 
Service. This will support timely, 
consistent and sensitive 
communication, including 
engagement with the local MP 
where appropriate. 
 
Legal advice prior to any public 
announcements, and these shall 
be informed by the Council’s 
Communications Team.  

 


